How to determine if Turning Points is the right reform model for your school

Outline of basic steps:

· Create a vision for the school

· Build support for education reform among staff and school community

· Under the guidance of the administration and an Exploring Team, examine a variety of design models

· If Turning Points is a serious consideration, read and discuss Turning Points 2000 Study Guide and Turning Points 2000:  Educating Adolescents in the 21st Century, by Anthony W. Jackson and Gayle A. Davis, and test the school vision against the Turning Points principles and practices

· Have Turning Points staff member deliver a presentation/answer questions about the model and assess administration/exploration team buy-in; study Turning Points benchmarks, and engage in explicit discussion about contractual obligations of Turning Points and the school

· Arrange site visits to practitioner schools

· Conduct a “school readiness assessment” 

· Conduct a staff vote

· Write a proposal for funding, with assistance from Turning Points staff

· Sign a contract between the school and Turning Points

Developing a Vision Statement for the School

Schools can follow simple steps to develop a vision statement that is consistent with principles for effective learning and teaching.  The process generally takes no more than one to two months.
Process:

1. Form a “vision team” to facilitate the process

Participants should include students, parents, faculty, staff, administration, and community members.

2. Gather ideas from students, parents, faculty, and others

Ask small groups in classrooms and at special meetings to reflect on what they think their     school should be like by responding to questions such as

· What does my ideal school look like?

· What does learning and teaching look like in my ideal school?

· What do we want all students to know and be able to do by the time they leave this school?

· How do people interact in my ideal school?

 Students may provide written responses as part of an essay assignment or in-class   discussions.  Parents and other community members provide input through a simple survey or focus-group activities.

3. Draft the vision

The vision team synthesizes the views and ideas presented in #2, and writes a draft               vision. 

4.  Review and redraft the statement

Circulate the draft among members of the school community for comment and consensus.  The vision team then makes any necessary changes.

5.  Approve the vision

Present the vision at a meeting of the full faculty for approval and adoption.

6.  Display, celebrate and keep the vision alive
The whole school community affirms, displays, and celebrates the vision.  Hold a public celebration of the vision that involves everyone.  Display the vision in all rooms and use it as a basis for decision making in the school.

Build support for education reform among staff and school community

Once the school has established its vision, the staff and school community need to reach consensus on the need for education reform.  Parents, teachers and administrators need to engage in discussion of the following issues:

· The meaning of comprehensive school reform

· The importance of authentic assessment of students 

· The role of standardized tests in the curriculum

· The need to set high standards for all students 

· The necessity of involving parents and the community in the work of the school

· The critical role data gathering plays in informing school decisions

· The value of continuous professional development for staff members

· The central role of the district in supporting school reform measures

Examining a Variety of Design Models

Having established a vision and reached consensus that the school community is committed to engaging in school reform, it is incumbent on educators to examine a variety of design models to ascertain which model will best suit the needs of the school.  

Design-based providers are consultants who provide assistance to schools based on research and expertise.  In some instances, schools may benefit from programs that have a narrow focus, while other schools may seek a model that encompasses comprehensive school reform.  The important point is that schools commit to a thoughtful process of selecting a model that supports the vision statement, and that they ask a variety of questions before making a final selection.

A critical component of the process is the leadership of the principal and administrators, as well as an “Exploring Team.”  The principal and school administrators need to provide time for discussion, rumination and inquiry, and should constantly remind staff members of the importance of the task at hand.  The Exploring Team, comprised of a small group of faculty members committed to the goal of education reform, convenes inquiry groups and provides faculty members with information about various designs.  They facilitate the discussion using the key questions below.

Key questions to ask of the designs being considered:

· How has the design demonstrated success in helping schools to raise the achievement of every student, and does it encourage all students to meet high standards?

· How does the design help schools achieve their organizational goals?

· How comprehensive is the design in its reform aspirations?

· How are the services delivered?

· What kind of professional development is provided?

· What are the opportunities for building internal capacity among staff member, to continue the work once the consultants have completed contractual obligations?

· How does the design help the school structure its schedule to meet model goals, and what are the implications for staffing?

· How is the design evaluated over time?

· How are parents and the broader community engaged in the change process?

· How much does the design cost, and what are the school’s options for funding the design?

· How much assistance does the design provide to the school during the grant application process?

· How viable is the design financially, and can it ensure sustained service to the school?

· What do the references say about their work with the design?

· Does the design’s approach to curriculum and instruction fit well with the school’s vision statement?

If the school chooses Turning Points as its design . . . 

The decision to work with the Turning Points design should follow a period of thoughtful exploration and consideration.  Once the school has decided on Turning Points, staff members need to engage in deeper exploration of the model.

Ideally, every staff member should read and discuss Turning Points 2000: Educating Adolescents in the 21st Century, by Anthony Jackson and Gayle Davis.  (The book is available from Teachers College Press, and Amazon.com).  At the very least, each member of the Exploring Team should read the book independently, or the committee can form study groups to discuss the book.  The remainder of the faculty should read either selected chapters from the book, or read it as a “jigsaw” in which the faculty is divided into small groups, with each group reading a different chapter and reporting back to the entire faculty.  

Having read the book, the school needs to determine if the seven principles of Turning Points are not only consistent with, but will help achieve, the vision of the school.  The faculty can be divided into seven groups, one for each Turning Points principle.  Each group then examines in depth the school’s vision statement with regard to their assigned principle:

· Is the principle consistent with the school’s vision?

· How will this principle support and advance the school’s vision?

· Are there gaps or shortcomings between this principle and the needs of the school?

Turning Points Presentation to the School

In order to ensure that all faculty members obtain a realistic, informed overview of the Turning Points model, it is incumbent on the school to contact Turning Points in a timely fashion to request a presentation and discussion period.

A Turning Points staff member should visit the school, and spend at least one full day addressing vital aspects of the model.  This visit includes time spent with the principal and administrators, a presentation to the entire faculty, and discussion time with the Exploring Team.  

Ensuring that the school administration and district staff are suitably informed:

The successful implementation of the Turning Points design in any school is in large part dependent on the leadership of the school. It is thus vital that the principal have a clear understanding of the Turning Points design, and the impact of implementation on the school.  Not only will traditional thoughts and concepts be challenged, but logistical changes may need to be made to the school day.  The Turning Points coach can only be successful if the administration is supportive of change, and conveys this message to all staff members.  The Turning Points representative will therefore spend time with the principal, answering questions and ensuring that the principal is left with a clear vision of the path of implementation.  In addition, a district representative should also be present, as this level of support to the school is critical to successful implementation.

Informing Faculty Members:

Turning Points staff will address the entire faculty on all aspects of the design, stressing the important role teachers play in ensuring the successful implementation of the model.  They will set aside sufficient time to respond to questions and concerns.  The Turning Points staff member will also endeavor to be available for a specified time in a room, where faculty members can have additional time to discuss the model.

Meeting with the Exploring Team:

As this team continues to provide the impetus behind the selection of the design, it is important that the Turning Points representative meet with the team to ensure that they have an accurate understanding of the design.  Sufficient time should be set aside for discussion with them.

During the meeting with all these groups, the Turning Points representative will reference not only the principles and practices, but also the Turning Points Benchmarks, to provide the faculty with a clear sense of the path of reform.  It should be stressed that, while the model is indeed aligned to fit the particular needs of the school, there are certain non-negotiable steps that need to be followed.  The Turning Points representative will also engage in explicit discussion about the contractual obligations of the school and of Turning Points, so that future misunderstandings can be avoided.

Site Visits to Turning Points Schools

As the school continues to explore a relationship with Turning Points, it is a good idea for staff members to visit practitioner schools.  This will provide an opportunity to see the model in action, and to question other teachers and principals about the realities of implementation.

Ideally, the entire Exploring Team, the principal and administrators should visit other schools, and should plan on spending at least one full day in the school.  They should attend cluster meetings and Leadership Team meetings, as well as spend time talking to the principal.

Following the visit, the information garnered should be shared with faculty members.  If the school is not able to engage in a site visit, an effort should be made to attend a Turning Points network meeting, National Conference or National Institute, as this will provide an opportunity to talk to practitioners and gain valuable insight into the implementation of the model.  The network meetings are usually held three times a year; the National Conference is an annual event usually held in February, and the National Institute provides teachers, coaches, in-house facilitators and administrators with professional development during the summer.

Conducting a “School Readiness Assessment”

Once teachers have reviewed the model and heard from other practitioners, the school should conduct a “readiness assessment.”  By now the faculty should have amassed enough information about the Turning Points design to have some idea as to whether the design will work for them.

The readiness assessment should take into account the school’s vision statement, the alignment of that statement with the Turning Points principles and practices, the information provided by the visiting Turning Points representative and the site visits to Turning Points schools.  Teachers should feel as if they have had an opportunity to address all their burning issues and questions, while the principal needs to be clear about what the design will entail.

The Exploring Team can arrange the Assessment, which is a brief faculty survey intended to provide data to asses the school’s attitudes and beliefs about reform as well as current practice.  This survey should be conducted prior to a faculty vote to adopt Turning Points.  It is compiled and analyzed by Turning Points and reported back to the faculty before the vote takes place.

Conduct a Staff Vote

A full faculty vote is conducted to determine whether or not a school adopts Turning Points and becomes a member school.  An 80% majority is needed for Turning Points to begin work with a school. A valid vote means use of a secret ballot or a consensus decision-making process that the school has previously used and/or agreed upon.  The Exploring Team should facilitate this process and report the outcome to Turning Points and the faculty.

Turning Points assists the school in writing the funding proposal

Once the school has voted in favor of Turning Points, the design providers offer assistance in the grant-writing proposal.  This assistance is usually limited to providing budget information and reviewing the proposal to ensure that what is envisaged is in accordance with the design aims.  The review is also necessary to ensure that sufficient funding is requested.  

Writing up a Memorandum of Agreement

Following the successful acquisition of funding, the school, the district and Turning Points sign a contract which specifies the duties and obligations of all the parties involved.

