Kevin, 
As you know Turning Points has been very effective at Burncoat Middle School. This restructuring effort came to Burncoat Middle as the leadership changed. Turning Points was a great fit. 
One of the guiding principles of Turning Points was building leadership capacity. As a faculty we began with cluster leaders who met with a coach and the principal. We then decided that if we really wanted this to work the entire schedule for the building had to change. Teachers expressed a desire to have common planning time and that was the first thing the school as a group decided. Once common planning time went into effect teachers quickly got to work. 

The Instructional Leadership Team evolved out of this discussion. In year one the instructional leadership team was the cluster liaisons but in year two the entire faculty had the opportunity to participate and we had a group of twelve who met twice a month. This was purely voluntary and was after school on non Monday meeting days. This group of people looked at how we did things and we slowly started to change. We now have multiple family fun nights where clusters invite parents to a pot luck supper; we have a 
celebration for grade 8 students. At this night all their work is displayed and parents are invited to look at their child's accomplishments. 

This year the Instructional Leadership Team developed our professional development days. In October we had in conjunction with the two other Turning Points schools a professional development day around the 
"Adolescent Brain" and we flew Cherie Major in from the west coast. This past March clusters shared all the work they have been doing and I will send a synopsis of what the clusters have done to you. 

In addition to all that has been going on we have sent several entire clusters to summer institutes. The best practices and enthusiasm for their students has been wonderful. Clusters are looking at student work, looking at teacher work and utilizing many of the protocols Turning Points has to offer. In fact I asked my leadership to give me some feedback on Common Planning Time notes and I am now in the process of revising them to better fit our needs. 

I can note say enough about the positive change that Turning Points has brought to our building. If you need anything else let me know. 

Lisa Houlihan, Principal

Burncoat Middle School

Worcester, MA

 

