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New England Turning Points
Principals Network Meeting

Warren Conference Center, Ashland, MA

October 28, 2003

In successful schools, principals aren’t threatened by the wisdom of others; instead they cherish it by distributing leadership. The principal of a successful school is not the instructional leader but the educational leader who mobilizes the expertise, talent, and care of others. He or she is the person who symbolizes, supports, distributes, and coordinates the work of the teacher as instructional leader.  

Glickman

Meeting Goals

· To examine the role of the principal as educational leader
· To assess one’s work style and the implications for school leadership
· To develop a collaborative culture within the Turning Points network
Facilitator’s Agenda

8:00—8:30 am

Breakfast                            

8:30—8:40 am

Introductions                     

8:40—9:00 am

Postcard Activity/Review Goals               

Read quote. Ask each participant to look at picture on postcard and relate quote to picture.

After sharing, review goals of the meeting

9:00—9:15 am

Gives and Gets                  

Use post its to list 1-2 gives and 1-2 gets that participants can offer and would like to receive from these network meetings.  Share them, post them, refer to during meeting, and distribute to participants with minutes after meeting.

9:15—10:10 am

School Features

Participants name 1-2 initiatives going on in their school that they would like to share with others who might visit from the network. 

Prompts: curriculum/instruction/assessment; discipline; family/community involvement; collaborative culture/shared leadership; equity

Participants also share questions or problematic areas that their schools are trying to address and would like help from the network

As participants share their strengths and challenges, facilitator writes them on chart paper for future reference

10:10—10:20 am

Break

10:20—11:00


Readings on Leadership

Participants will select an article on leadership. 5-6 choices will be given. A modified text based discussion will take place after reading of articles:  Each participant will highlight one passage form article read that is significant /relevant for them (an insight around educational leadership that either resonates or is dissonant to them)

11:00—11:45 am 

Compass Points Activity
Modified version. Participants choose a compass point and with participants who share the same orientation, respond on chart paper to the following questions:

1. What are the advantages of your compass point in providing effective leadership?

2. What are the disadvantages of your compass point in providing effective leadership?

11:45—12:00 pm

Final Reflections

12:00—1:00 pm

Lunch
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