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New England Regional Turning Points

Network Meeting at the College of the Holy Cross, Worcester
Wednesday, October 22, 2003

	“Can you hear me now?  Students and Teachers meet in the middle


Meeting Goals

· To create a powerful network of Turning Points schools that supports each member school in realizing the Turning Points principles and practices
· To develop a thoughtful and practical guide to teaching that supports powerful learning for all students
· To de-mystify and clarify the term, “Differentiated Instruction,” and develop a vision of what a differentiated classroom looks like
Facilitator’s Agenda

8:00 - 8:15 am


Breakfast 

Encourage participants to find a seat in the large room promptly at 8:15.

8:15 – 8:25 am

Welcome and Introduction (Frank)

(in big room)


Frank will review the goals and emphasize that all participants are responsible for bringing back to their respective schools what they learn. 

Groups will break into Home Groups based upon the “symbol” on their nametags in their folders.  Participants will go to the table that is labeled with a large version of the symbol.  Each team will have approximately 8 people.  Each table will have a toolbox of index cards, markers, and tape.    

8:25 – 8:50 am
Characteristics of Powerful Learning Experiences

Coaches will facilitate a quick introduction within their


home groups and make sure everyone has a nametag.  

Coach will ask each participant to respond in writing on post-it notes to the following statement:

Describe a powerful learning experience that you had inside of school when you were an adolescent

Coach collects post-its and asks participants to respond in writing to the next statement

Describe a powerful learning experience that you had outside of school when you were an adolescent

While participants are writing a response to the second statement, post the responses to the first statement on the wall and have participants do a gallery walk after they give you the post-it responses for the second statement.  Ask participants to make note of patterns/themes.  On chart paper, make note of responses to first statement.

Read out loud the responses to the second statement and have them make note of similarities and differences.  Chart these responses on a second piece of chart paper.

8:50 – 9:30 am
Text-based discussion of article:  Boredom and its Opposite

(in big room)



Participants remain in small groups and coach leads a text-based discussion around the article, “Boredom and Its Opposite” 

Before participants read, have them predict/brainstorm what they think the five conditions for powerful learning are based upon their responses in the previous activity

Review text-based protocol with participants and have them make note of the following as they read:

· Were their predictions verified?

· What quotes resonate?

· What questions arise?

9:30—9:45 am

Debrief activity and article

Sara leads a whole group debrief of the activity and reading.  The focus of the discussion is the process for introducing a concept of “powerful learning.”   

9:45 am – 10:00 am

Break

10:00 – 10:30 am
Differentiated Classroom:  What do we mean?

[in break-out rooms]


Participants return to home teams and coaches facilitate the spectrum activity where participants are asked to “take a stand” on each statement that the coach reads to them.  Participants can choose from 4 stances:  Strongly agree, agree, disagree, strongly disagree.  Participants are given the opportunity to express why they took a particular position.

Remind participants that there are no “right answers,” and to respond honestly.

Coach can feel free to read all or some of the statements (time permitting): 

1. Differentiation means having an individualized learning plan for each child.

2. Differentiation is only possible within small groups—not large groups.

3. Differentiation is another form of tracking.

4. Differentiation is not possible for a teacher who has poor classroom management.

5. Differentiation means grading students harder or less based upon their demonstrated abilities

(30 minutes)

Pairs will report out within their home groups, highlighting but not sharing everything. (15 minutes)

10:30—10:45 am

Jeff shows an overhead of what differentiated instruction

[in big room]


is (from Carol Ann Tomlinson’s book)


10:45—11:30 am

Creating a powerful learning environment:  What does a [breakout rooms]

differentiated classroom look like anyway?




Ask participants to create a flow chart or sequence of one lesson that they have taught.  Have participants be as specific as possible.  For example, step 1:  kids respond to a question on the board; step 2:  review homework from previous night, etc.


Ask participants to look at figure 10.3 (Before and After:  The Flow of Instruction) from Carol Tomlinson’s book.  Participants can review the “Math” or General “Review” section.


Ask participants to make note of similarities/differences and any questions they may have (don’t worry about not knowing the answers—they will be addressed later)

11:30 am – 12:30 pm
Lunch
12:30 – 1:45 pm
Creating a powerful learning environment:  How do you
[in big room]
 create a school that serves all students?

12:30—12:50 pm
Reza will ask participants will be asked to sit with their school groups and to respond on chart paper to the following question:

1. What types of students do you feel that your school serves well?  For example, regular education, special education?  ELL?

2. How do you attribute the success of these students?  Think about the 5 conditions of powerful learning—what are the conditions that the school addresses effectively

3. What type of students do you feel that your school is struggling to serve?

4. How do you attribute the failure to serve these students?  Think about the 5 conditions of powerful learning—what conditions has the school failed to address?

12:50—1:10 pm
Schools groups briefly report out their responses.  Reza and Sara will make note of patterns/responses

1:10—1:45 pm
Based upon their identified needs, school groups can choose to network with schools who share a common concern in serving a particular student group or to gain ideas about what another school is doing well in serving particular student groups.

1:45 – 2:00 pm
Final Reflections/Evaluation


Frank will thank participants and ask them to take the time to fill out the evaluation forms
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