3/19/04 

Dear Mr. Keaney, 

I am writing in support of continuing the funding for comprehensive reform in the middle schools (grades5-8). Three years ago Roosevelt was labeled one of the first four underperforming schools in MA, and generally considered to be a very poor performing school. I became principal in March of 2001.Using a collaborative leadership team governance structure, which was new to the school and district, we planned and opened a new middle school in September, 2001. The school was modeled upon the Turning Points 
studies (1989, 2000) and best middle school practices. 
As the recipient of a three year CSR grant, Roosevelt Middle School has undergone extensive reform of its governance, curricula, school climate, instruction, and assessment. Over the past three years, there have been very significant changes in the areas listed above . We have been under constant and intense scrutiny by the MADOE and we have implemented district and self-assessment procedures. 

We, at Roosevelt, have achieved widespread recognition ( named by the New England League of Middle Schools as a Spotlight Middle School) for our efforts and progress at creating a positive educational climate for students.Many of the changes at Roosevelt still need time to become embedded in a traditional urban school system and into a diverse and challenging school-community subculture. We continue to face tremendous challenges in ensuring the success of all staff and students. 

The Comprehensive School Reform grant money which we have received has been very necessary especially in addressing the development of a Leadership Team structure of governance at Roosevelt, where the principal constantly articulates that he is , "a leader of leaders". This development of 
leadership capacity and collaboration amongst the school and community still remains quite fragile. The progress, thus far, includes the development of a leadership team structure, new curricular throughout the school, professional development in content and strategies for teachers, new administrative structure to support teachers and students, a new advisory program, common planning for teachers, implementation of the Performance Improvement Mapping Steps process for school improvement, a new 
facility, new textbooks, tenfold increase in library circulation, implementation of technology into the classrooms, teacher team working with the Turning Points coach (effective teaming and peer observations, etc.), new benchmarking and assessment practices, data analysis, and numerous other positive changes. 

It seems very apparent to me that the structure, materials, staffing, leadership, and attitude, are in place for significant improvement to occur at Roosevelt. However, organizational change research and theories 
might be applied to forecast that the changes may not be sustained and the school may revert back to its historical patterns and problems, with the advent of the loss of financial support from the state and federal government ( CSR grant, Safe Harbors grant, 21st Century grant), there will be a serious impact upon Roosevelt. Thus, I respectfully urge MA decision-makers to consider that, in my professional view,  three (3) years has resulted in dramatic progress at Roosevelt ,but it will take a sustained effort of at least five (5) 
years (with supports in place) to continue the progress and embed the changes. One significant factor in sustaining change is leadership and staffing. Roosevelt, as many other schools, faces high turnover (resignations, non-renewals, transfers, retirements, etc.). There is an immediate need for funds to support and sustain the leadership teams and collaborative culture which has been established. It is my fervent hope that there are some MADOE officials, federal, state, and local officials who recognize and 
appreciate what I have described and will act to provide assistance to us, so that we can ensure that our efforts will be sustained. We remain optimistic that we will improve student performance and we are willing to be held accountable. Our faculty, staff, and children thank you for your efforts and your kind 
consideration. 

Sincerely, Brian G. Abdallah, Principal 
Roosevelt Middle Schools, "Where ALL Kids Succeed!" 

