Leading Change

Turning Points National Institute 

July 13 - 17, 2003

Agenda

SUNDAY, JULY 13

3:00 p.m. - 6:00 p.m.
Registration

6:00 p.m. – 8:30 p.m.
Dinner and Opening Program
Bristol

MONDAY, JULY 14

7:00 a.m. - 8:00 a.m.
Registration

7:00 a.m. - 8:00 a.m.
Breakfast
Atrium
8:15 a.m. - 9:00 p.m.
Meet in Home Teams
Bristol

9:15 a.m. - 12:00 p.m.
Strands by Role


Teachers  
Newport


Coaches
Ocean

In House Facilitators  
Patriots


Principals and Administrators  
Wickford

12:00 p.m. - 1:00 p.m.
Lunch
Atrium
1:00 p.m. - 3:00 p.m.
Concurrent Workshops


See Program Guide for Descriptions and Locations

3:00 p.m. - 3:15 p.m.
Break

3:15 p.m. - 4:30 p.m.
Action Planning and Reflections in School Teams


See Program Guide for Locations

5:30 p.m. – 6:30 p.m.
Reception
Grand Ballroom Foyer
6:30 p.m. – 9:00 p.m.
Dinner
Rotunda

TUESDAY, JULY 15

7:00 a.m. - 8:00 a.m.
Breakfast 
Atrium

8:15 a.m. - 9:00 p.m.
Meet in Home Teams
Bristol

9:15 a.m. - 12:15 p.m.
Strands by Role


Teachers  
Newport


Coaches
Ocean

In House Facilitators  
Patriot


Principals and Administrators  
Wickford

12:15 p.m. - 1:15 p.m.
Lunch
Atrium

1:15 p.m. - 2:15 p.m.
Action Planning and Reflections in School Teams

See program guide for location

2:15 
Early Release – Fun, Fun, Fun and Dinner on Your Own

WEDNESDAY, JULY 16

7:00 a.m. - 8:00 a.m.
Breakfast 
Atrium

8:15 a.m. - 9:00 p.m.
Meet in Home Teams



Bristol

9:15 a.m. - 12:00 p.m.
Strands by Role


Teachers  
Newport


Coaches
Ocean

In House Facilitators  
Patriots


Principals and Administrators  
Wickford
12:00 p.m. - 1:00 p.m.
Lunch
Atrium

1:00 p.m. - 3:00 p.m.
Concurrent Workshops


See Program Guide for Descriptions and Locations

3:00 p.m. - 3:15 p.m.
Break

3:15 p.m. - 4:30 p.m.
Action Planning and Reflections in School Teams


See Program Guide for locations

6:30 p.m. – 9:00 p.m.
Dinner
Rotunda

THURSDAY, JULY 17

7:00 a.m. - 8:00 a.m.
Breakfast 
Atrium

8:15 a.m. - 9:00 p.m.
Meet in Home Teams
Bristol

9:15 a.m. – 11:15 a.m.
Concurrent Workshops


See Program Guide for Descriptions and Locations

11:15 a.m. - 12:00 p.m.
Wrap-Up and Closing
Bristol

12:00 p.m. - 1:00 p.m.
Lunch 
Atrium
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July 1, 2003

Dear Turning Points Colleague,

The Turning Points National Institute is around the corner.  We look forward to seeing you July 13 - 17, 2003 for a week of learning, collaboration, inquiry and reflection. We will be welcoming coaches, teachers, principals, in-house facilitators and school staff from 11 states across the nation and expect this institute to be very successful. 

Our goals for this institute are for all participants to understand some of the ideas that are central to the Turning Points philosophy and model:

· all students can learn and succeed

· good curriculum and instruction are at the heart of the model

· for teachers to develop and implement high quality curricula and instruction, they must understand young adolescent development, and know their students well

We decided to follow the Turning Points curriculum design process to plan the institute.  Therefore, we used framing questions to design the institute and we hope that as you discuss these questions, you will develop an understanding of both the Turning Points philosophy and the model, as well as a common language for school reform. 

The framing questions are:

· What is change?

· Why change?

· How do we improve learning in middle schools?

· What does the change process look like in middle schools?

· How do I, in my role as principal/teacher leader/IHF/coach, implement and lead change? What’s my sphere of influence?

· How does a school sustain change?

Our goals also include time for you to network with folks from around the country, and for you to enjoy your time in Rhode Island both when you’re at the institute and when you’re exploring the area.

The following are a few details that you will want to keep in mind as you plan your trip to Rhode Island:

Registration

As we mentioned in the Registration materials, you should arrive on Sunday, July 13. Registration is from 3:00 p.m. – 6:00 p.m. on Sunday and from 7:30 a.m. – 8:30 a.m. on Monday. The conference begins with dinner on Sunday at 6:00 p.m.

Hotel Information

The Institute is being held at:


Crowne Plaza Hotel Providence-Warwick


801 Greenwich Avenue


Warwick, RI 02886


Phone: 401-732-6000


http://www.ichotelsgroup.com/h/d/cp/1/en/hd/wrwri 

Transportation

The hotel is two miles south of the Providence Airport at exit 12A of Interstate 95

There is a free shuttle from the airport to hotel. Look for the Hotel Courtesy Phone to call for the shuttle to pick you up. Taxis and rental cars are also available.

Materials to bring
If you already have copies of the Turning Points guides, we ask that you bring them along. We will have copies at the Institute for participants to use, but you may want to bring your own copies to “dog-ear” and underline.

Meals

All meals, except Tuesday’s dinner are included in the institute fee. You will be on your own for dinner on Tuesday night.  The conference begins on Sunday, July 13 with dinner and ends immediately after lunch on Thursday, July 17. 

Dress

The dress code is decidedly casual. The temperature should be in the 80s during the day and in the high 60s at night. All the facilities are air-conditioned. 

Local Attractions

We’ve created an agenda that includes a shorter day on Tuesday so you can enjoy the local attractions. Feel free to explore the beaches, golf courses, tennis courts, and malls in the area. The hotel is located 10 minutes from downtown Providence, one hour from Boston, 30 minutes from the beach, and 30 minutes from Foxwoods Casino. So, pack your golf clubs and beach gear and bring all your credit cards for an afternoon and evening of fun! 

Enclosed are a draft agenda and information about local attractions. 

